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HEALTH AND WELLBEING BOARD

TO: Health & Wellbeing Board
BLAKRN FROM: | Director of Public Health
“ DARWEN Q
TR rnERSY DATE: | 22" September 2014

SUBJECT: Blackburn with Darwen Health & Wellbeing Board Annual Report 2013-14

1. PURPOSE

This paper presents a draft version of the Blackburn with Darwen Health and Wellbeing Board
Annual Report 2013-14 for The Board’s consideration.

2. RECOMMENDATIONS

The Board is asked to:
¢ Consider and comment on the draft Health and Wellbeing Board Annual Report 2013-14

3. BACKGROUND

The Health and Social Care Act 2012 gave the Health and Wellbeing Board (HWB) specific
functions. These functions include the preparation of the Joint Strategic Needs assessment
(JSNA), the Joint Health and Wellbeing Strategy (JHWS), and a duty to encourage integrated
working.

The underlying principles of the HWB include an undertaking to promote openness and
transparency in the way that The Board carries out its work and a spirit of inclusiveness in the way
that it engages with patients, service users and the public.

In this spirit of openness and accountability the Health and Wellbeing Board Annual Report
promotes the purpose of the board, reflects on the work of The Board in its first full year as a
statutory body and outlines plans for The Board going forward.

3. RATIONALE

The Blackburn with Darwen Health and Wellbeing Board has given a commitment to ensure that
communities and wider stakeholders are involved in the co-production and delivery of solutions to
improve the health and wellbeing of local people. There is evidence of this approach in both the
JSNA and the JHWS processes that The Board have endorsed. The proposal to publish an Annual
Report for 2013-14 strengthens this commitment and allows the HWB to reflect on and
demonstrate its own progress and performance.
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5. KEY ISSUES

The Blackburn with Darwen Health & Wellbeing Board Annual Report is set out in four sections as
follows;

Part One: An introduction to the Health & Wellbeing Board and what it does

This section sets out the origins of the HWB drawing upon national documents that outline the
overall purpose of the HWB. This section of the annual report will also draw upon local work to
develop the HWB through its shadow form and more recently its formal statutory status and
describes;

. The origins of the HWB

. The purpose of the HWB
. Membership of the HWB
. Governance of the HWB

The purpose of this section of the annual report is to reaffirm the role of The Board and to
communicate this with other partnership structures, stakeholders and local residents.

Part Two: The Work of the Health & Wellbeing Board

This section of the report sets out the following elements of the work of The Board.
. Joint Strategic Needs Assessment (JSNA)
. Joint Health & Wellbeing Strategy (JHWS)
. Decisions taken by the Health and Wellbeing Board

The purpose of this section of the report is to highlight the progress and achievements the HWB in
delivering priorities for health and wellbeing during 2013-14.

Part Three: The Health and Wellbeing Board as a Partnership

A key feature of the HWB has been to create a partnership structure that can provide shared
leadership to improve health and wellbeing that reaches across all relevant organisations. A
strong element of this work has been to develop relationships between individual leaders as well
as organisations including a number of newly formed organisations.

This section of the report focuses on the views of board members and key partners to demonstrate
the partnership performance of The Board itself based on the outcomes of the strategic review of
The Board carried out Jan — March 2014 covering;

. The Board'’s progress and achievements
. What needs to be developed

. Future challenges

Part Four: The Future Work of the Health & Wellbeing Board

The final section of the report sets out the future direction of the HWB drawing upon the strategic
review and setting out a broad forward plan for the board and for further progress of the JSNA and
the JHWS.

6. POLICY IMPLICATIONS

There are no policy implications associated with this report
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7. FINANCIAL IMPLICATIONS

There are no financial implications associated with this report.

8. LEGAL IMPLICATIONS

Production of a an annual report will assist The Board in meeting it and the Local Authority’s
responsibilities under the Health & Social Care Act 2012 and the Localism Act 2013/Local
Government Transparency Code 2014.

9. RESOURCE IMPLICATIONS
There are no resource implications associated with this report.

10. EQUALITY AND HEALTH IMPLICATIONS

The equality and health considerations associated with the annual report have been considered as
part of the individual strategies and plans referred to including the JSNA and JHWS.

11. CONSULTATIONS

Extensive consultation with key stakeholders has been carried out to inform and develop the
strategies and plans referred to in the report including the JSNA and JHWS.

The annual report will be presented to and discussed with relevant stakeholders as part of The
Board's ongoing commitment to engage with local people.

VERSION: | 0.01

CONTACT OFFICER: | Laura Wharton Tel. 01254 588911

DATE: | 5" August 2014

BACKGROUND
PAPER:
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Blackburn with Darwen Health & Wellbeing Board
Annual Report 2013/14

The Purpose of this Report

This report provides information about how and why the Health and Wellbeing Board was set up
and describes what it has done since it became a Committee of the Council in April 2013.

The principles of the Health and Wellbeing Board include an undertaking to promote openness
and transparency in the way that the board carries out its work and engages with people who use
health and care services and the general public. It is in this spirit of openness that we are
producing this annual report.

1. Part One: An introduction to the Health and Wellbeing Board

1.1 The Origins of the Health and Wellbeing Board

As early as 2010 the government set out its intention to strengthen the role of local government in
local health services. It announced that health and wellbeing boards would be established across
the country to encourage local authorities to work with NHS partners in organising and providing
joined up health and local government services. The proposals to establish local health and
wellbeing boards were confirmed as part of the Health and Social Care Act 2012.

A Shadow Blackburn with Darwen Health and Wellbeing Board was established in April 2012 to
allow member organisations to work together. In April 2013 the Council formally established
Blackburn with Darwen Health and Wellbeing Board as a Committee of the Council.

1.2 The Role of the Health and Wellbeing Board

The legislation that established the board also gave the board some specific functions, these are:

e To provide governance structure for local strategic planning and accountability of health and
wellbeing related services and their attributable outcomes.
e To prepare aJoint Strategic Needs Assessment (JSNA) of the health needs of local people

e To commission and monitor a local joint health and wellbeing strategy.

e To promote integration and partnership across areas through promoting joined—up
commissioning plans across the NHS, social care and public health.

e To support joint commissioning and pooled budget arrangements, where all parties agree this
makes sense

e To review and comment on major plan and service redesigns of health and wellbeing related
services provided by the NHS and Local Government (including the local NHS Commissioning
Plan)

e To receive and provide statutory reports relating to on the health and wellbeing of the local
population.

1.3 Membership of the Health and Wellbeing Board

The membership of the Board reflects the requirements of the Health and Social Care legislation,
with the locally agreed addition of community and voluntary sector representation.
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The Board works closely with a number of other partnerships to deliver its priorities, including the
following;

Children & Young Peoples Partnership Board

50+ Partnership

Voluntary Sector Families Health & Wellbeing Board
Community Safety Partnership

Local Strategic Partnership

2. Part Two: The Work of the Blackburn with Darwen Health and Wellbeing Board
in 2013/14

2.1 Healthtalk 2013:

The Board has a communications and engagement plan, which support its commitment to
engaging with residents of Blackburn with Darwen to inform priorities, planning and delivery at
each stage.

Health Talk was an event organised by Blackburn with Darwen Health and Wellbeing Board in
October 2013, which was attended by over 80 residents. The purpose of the event was to provide
information about health and wellbeing engagement in the Borough and to listen to residents
views and experiences about health and wellbeing. The discussions were planned to enable the
Health and Wellbeing Board to listen to residents views about emotional wellbeing in terms of
understanding support systems for service users. Healthtalk also included a market place of stall
for Health projects and providers and a photobooth for participants to show us the health asset
that was most important for them.

2.2 Joint Strategic Needs Assessment (JSNA) - understanding the health needs of the population

As part of Health and Social Care Act 2012, responsibility for the production of Joint Strategic
Needs Assessment (JSNA) rests with the Health and Wellbeing Board. JSNA is an assessment of
local need and evidence contained in the JSNA is used to help the Council the NHS and local
partners to understand what needs to be done to improve the health and wellbeing of local
people and inform local commissioning intentions. It is also a key part of the process of
developing the local Joint Health and Wellbeing Strategy (JHWS).

In Blackburn with Darwen this process is known more broadly as Integrated Strategic Needs
Assessment (ISNA). The ISNA brings together information about how the population of the
borough is made up, what do we know about how healthy it is and the assets people and
communities have to help them to stay healthy. It aims to understand what residents and people
that use services think about Blackburn with Darwen and the services that help to promote health
and summarises the stories that people and communities tell about their own experiences of
health and wellbeing.
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The ISNA Leadership group has recently agreed a new approach to ISNA and in future each ISNA
will comprise a set of four documents.

1. Policy and Evidence, covering 2. Assets and Engagement
e Defining the issue e Assets
e Why is this issue highlighted? e Involving local people and people
e Who is at risk and why? that use services

e Good practice

3. Local needs, covering 4. Responding to need, covering
e Level of need in the population e Current services / initiatives
e Key indicators Spine Chart e Gaps -current services and
knowledge

e Value for money
e Involvement
e Recommendations.

2.3 The Joint Health and Wellbeing Strategy (JHWS) - taking action to improve the health and
wellbeing of local people

Blackburn with Darwen’s Joint Health & Wellbeing Strategy is owned by all the organisations that
make up the Health and Wellbeing Board. The strategy builds upon the information in the ISNA.
Using this information the local strategy has identified a number of priorities that the Health and
Wellbeing Board can promote to improve the health and wellbeing of local people.

The priority programme areas of the JHWS for 2012-15 are:

Programme Area 1: Best start for children and young people

Programme Area 2: Health and work

Programme Area 3: Safe and healthy homes and neighbourhoods

Programme Area 4: Promoting good health and supporting people when they are unwell
Programme Area 5: Promoting older people’s independence and social inclusion

In changing the way that services work together and with local people to meet the local challenges
The Board have agreed six principles to help achieve the priorities identified in the strategy.
These principles are;

There is no health without mental health and wellbeing

Focusing in prevention and early help

Working together across public, private and voluntary sector and with residents

Building on community strengths and assets

Good governance for health and wellbeing

Integration of services to remove artificial boundaries that do not reflect the way people live
their live

SGuhnNR

The 2012 - 2015 Joint Health and Wellbeing Strategy can be viewed here;

http://www.blackburn.gov.uk/Lists/DownloadableDocuments/HWBStrategy2012.pdf
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Actions to be e The EIF will return to Blackburn with Darwen in September 2014 to meet with

taken to . the Early Help sub-group and conduct a more detailed session around the
support this ‘Maturity Matrix’, which will inform a refresh of associated action plans.
priority in

2014/15. e A stakeholder event will take place in Autumn 2014 to develop the multi -

agency parenting strategy

e Briefings for partners around the revised Common Assessment Framework
(CAF) will take place in September/October 2014.

e There is ongoing analysis of partnership activity across all outcomes under
programme area 1 of the Health & Wellbeing Strategy, and the outcome of the
analysis will form a report to inform future priority setting

e Support the Incredible Years Programme which will take the form of a
randomised trial supporting parental mental health to improve outcomes for
children.

Case study example: Best start for children & young people:

Completion of the Integrated Strategic Needs Assessment (ISNA) - Children and Young People’s
emotional health and wellbeing

JHWS Priority Action: Improve emotional health and wellbeing of our children and young people

The commissioning of the ISNA is a clear commitment to understanding the emotional and mental health
needs of children and young people living in the borough. The ISNA will further develop the shared
understanding of children and young people’s emotional health and wellbeing issues and will contribute
to relevant local strategies, programmes and commissioning approaches.

As part of the assessment, a number of local engagement activities were organised and over 250
conversations took place with children and young people living in Blackburn and Darwen. This ranged
from focus groups with parents in local children’s centres right through to discussions with some of our
most vulnerable young people such as the homeless and those living with addictions. A workshop event
was held in March 2014 with young people at Youth Zone, to consult on findings and get more feedback.

As a result of the assessment and engagement, 12 recommendations have been made which will be
presented to the Health & Wellbeing Board for consideration in 2014.

Case study 2  Young parent re-enters education

JHWS Priority Action: tackle youth unemployment, improving emotional health & wellbeing

Aysha is a parent to two young children under the age of 18 months. She was living at the Foyer with her
partner and has limited support from extended family. Aysha was keen to get back into learning and had
applied to college herself, but had not had a response nor had she any childcare provision in place.

VIA (formerly Connexions, the commissioned provider) met Aysha at the Connexion drop—in at the Foyer.
Aysha wanted to start at Level 1 in Business and progress to Level 3 Business with Law as her ambition
was to work in a solicitor’s office eventually. VIA liaised with college and discovered the application had
not been received and so they worked with Aysha to complete a new application which was then hand
delivered directly to reception in the Beacon Centre. The VIA worker also explained about care-to-learn
funding and of up to £160 per week, per child and encouraged that Aysha approached local nurseries to
check for vacancies and have a look around.
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Bespoke travel planning advice for businesses and job seekers: A travel plan
function offering bespoke advice to businesses and job seekers has been established
via the Connect programme hosted by Capita. Further details can be found at
http://bwdconnect.org.uk/

Social value procurement programme: Work has been ongoing to develop a local
social value procurement programme that will maximise the wider value of public
sector spend. This has included development of a nationally recognised social value
assessment tool and new Local Authority procurement approaches including;

Development of a Social Value Act procurement practice note as guidance for
commissioners

Launch of Buy BwD a collaborative online portal to sign-post potential
suppliers to tender opportunities www.buybwd.co.uk

Roll out of The Chest (North West Local Authority e-procurement portal)
across the council. Lower value contracts can be ring fenced for local suppliers
Training and mentoring to skill up and increase competitiveness of local
suppliers

Standardised procurement documentation across local public sector
organisations

Who has been
accountable
for these
actions.

The Council’s Public Health Team and Regeneration Department have coordinated
these actions with support from a range of partners including the voluntary sector,
local business community and Clinical Commissioning Group.

Actions to be
taken to
support this
priority in
2014/15.

e The Workplace Health and Wellbeing group has two key priorities for 2014/15;

1) The Council as an exemplar employer - a health promoting organisation:
The Council will develop and embed organisational programmes and policies
that promote staff wellbeing and can be replicated by Council partners and
other employers in the Borough.

2) Encouraging and supporting other employers and businesses to establish
health and wellbeing initiatives, including ;

Engagement with employers in the borough to communicate the benefits of
staff wellbeing programmes, determine local priorities and identify good
practice that can be shared or replicated.

Bespoke time limited support for employers to develop and embed their
own workplace wellbeing programmes and build capacity within
organisations for these to be sustained.

Assessment and accreditation against the nationally recognised Workplace
Wellbeing Charter

Facilitation of ongoing support that is directed by the needs of employers,
provides opportunities share learning and good practice and encourages
sharing of skills and knowledge.

e The worklessness ISNA will include analysis of health related unemployment in
order to better target interventions, support neighbourhood working
arrangements and inform the development of employment support options for
people with long term conditions.

e Job Centre/work programme providers will be incorporated into frontline staff
training programmes for identification and brief advice including alcohol use,
smoking and healthy weight.
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Alongside this activity has continued to combat underage sales of alcohol through
test purchasing activity and training for Designated Premises Supervisors and a
Citizens Jury was established to explore community views of alcohol availability and
use.

Improving air quality: The annual mean exposure assessment to identify air quality
hotspots in the Borough has been completed and no new air quality problem areas
have been identified. The new air quality monitoring station at Accrington Road
Community Centre is now operational. It monitors air quality continuously feeding
data into the national monitoring network.

Who has been
accountable
for these
actions.

The Council’s Environment, Housing and Neighbourhoods Department have
coordinated these actions with support from a range of partners including
Community Safety Partnership, Lancashire Constabulary, Clinical Commissioning
Group, Probation Service and NW Homeless Link.

Actions to be
taken to
support this
priority in
2014/15.

e Expand Agency Link assessment and referral mechanisms to include housing
needs and conditions to better target DASH interventions

e Identify ways to work more closely in collaboration with the voluntary sector to
deliver DASH services

e Explore options for hospital discharge resettlement as part of DASH programme
for reablement and prevention of (re) admissions

e Develop assessment and referral mechanisms to include housing needs and
conditions to better target DASH interventions

e Further deliver a multi-agency regulatory framework around private rented
sector properties and houses of multiple occupation, including inspections and
landlord engagement schemes. A review of this programme is ongoing.

e Invest to save’ programmes to be developed under Making Every Adult Matter
(MEAM) programme.

e Deliver the new Affordable Warmth Partnership to deliver money, debt and
fuel switching advice

e Take forward actions outlined in the new Homelessness Strategy to be finalised
in 2014, including prevention of homelessness and resettlement for vulnerable
single people.

e Under age sales efforts to focus on emerging challenges such legal highs and e-
cigarettes.

e Fulfil commitments to deliver actions set out in the alcohol strategy.

e Support sign off of the The Council's Statement of Licensing, which has been
consulted upon and is due to be taken to the Council’s Executive board for final
sign off.

e At the request if the Council’s Licensing Committee examine evidence to see if a
Special Saturation Policy or Cumulative Impact Policy should be put in place.

e Carry out public consultation and develop Action plans for the three new Air
Quality Management Areas (AQMA’s) — Blackamoor, Four Lane Ends,
Accrington Road/Burnley Road junction and review the existing five AQMA
action plans to determine progress towards meeting objectives and identify any
new measures which could be put in place

e Assist in the delivery of the action plan measures in pursuit of acceptable air
quality
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What we have
done to achieve
this priority
during 2013-
20147

Increase use of risk stratification tool in primary care to aid early identification of
those with long term conditions: Risk profiling underway as part of Enhanced
integrated Community Services (EICS) pilot with 4 GP practices in the East of the
borough and programmed roll out of risk profiling is in place.

Establish single point of access to wellbeing service: The single point of access for
the wellbeing services was launched in January 2014

Improve the quality and co-ordination of ambulatory care sensitive conditions to
keep people with long term conditions out of hospitals: Proactive and multi-
disciplinary approach to active early identification of disease has been put in place.
Disease specific action plans are being developed.

Expanded Tele-Healthcare: Assistive Technology in BwD now has its own dedicated
programme referred to locally as Safe and Well. A number of pilot projects are live
within the Programme, which is also supporting Early Intervention and Prevention
by working in partnership voluntary sector providers to look at how technology
could benefit people that do not meet Social Care criteria.

Self-Care packages of support: Self-care Facilitators are working with patients as
part of the CCG Enhanced Integrated Community Service Pilot to reduce
inappropriate use of statutory health and social care services by improving individual
self-care skills and social capital. A Wellbeing Hub is in place to facilitate self-care
through a variety of wellbeing services.

Public awareness programmes associated with smoking shisha: A multi-agency
shisha control strategy has been put place to reduce the harms caused by smoking
shisha. A shisha health awareness campaign will run during 2014.

Increase number and variety of location of stop smoking services & increase types
of intervention available: Additional specialist stop smoking capacity has been
commissioned to offer additional clinics and groups. The service now follows up
people who drop out via text message and has increased its internet and social
media presence both in marketing the service and providing ongoing support. In
April 2014 a new service specification will be issued for community providers such as
pharmacies, which will increase the number of venues offering support.

Smoking in pregnancy scheme: Continuation of the Smoking in Pregnancy Incentive
scheme has been agreed for 2014/15.

Who has been
accountable
for these
actions

A steering group comprising representatives from Council departments, Clinical
Commissioning Group and voluntary sector have coordinated these actions with
support from other groups and partners as appropriate.

Actions to be
taken to
support this
priority in
2014/15.

e Putin place an integrated information system across wellbeing services. This is
planned for next phase of the development of the wellbeing service.

e Training for frontline staff to offer brief advice & signposting on alcohol and
smoking etc. will be incorporated into a wider training programme to be
coordinated across the five programme areas of the health & wellbeing strategy.

e Improve targeting of stop smoking support e.g. for those with mental health
problems

e Develop self-care programmes further
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62 referrals were received in the first three months of operation from agencies
including Rapid Assessment Team, Fire Service, Occupational Therapy, Carers Service,
District Nurses, DASH, Age UK and social services. The areas of support requested
include benefits, Care Network, Carers Service, assistive technology, advocacy, home
fire safety, falls Prevention, DASH, social isolation, healthy lifestyle and employment.

Pathways from A&E Services: A whole system review and development of pathways
from emergency department commenced with a focus on frailty. Initial amendments
will be in place by late 2014.

The Refresh (free leisure) website has been extended to promote access to a wider
range of social activity, including for older people

Your Support Your Choice wellbeing coordinators have been supporting individuals
into activities, organising social activities, signposting to service and working with
individuals from the Transforming Lives programme.

The Achieving Self Care Project was successfully delivered and evaluated in South
East Blackburn with the aims of reducing inappropriate use of statutory health and
social care services by improving individual self-care skills and social capital.

Who has been
accountable
for these
actions.

Coordination and oversight of this programme area is provided by the multi-agency
50+ Partnership. 3 workshops were held with partners to agree the outcomes and
actions for the work plan and 4 task groups established to take the agreed plans
forward

Actions to be
taken to
support this
priority in
2014/15.

e Develop and roll out the Agency Help Link training package for multi skilling
frontline staff/ partners in relation to the multi-agency referral form, pathways
and protocols and monitor the service to ensure there is no duplication of service

¢ Refine A&E pathways linked to the Better Care Fund developments

e Work with partners to cross reference information directories to ensure
effectiveness

¢ Monitoring activity relating to social isolation and loneliness to follow up 2013
ISNA

e Carry out an ISNA on falls

e Public consultation event on Self Care is planned for October 2014 including
managing health conditions

e Consider older peoples transport issues as community transport is evaluate
e Coordinate activity related to development of dementia services

¢ Input into the development of Integrated Locality Teams and locality ways of
working

* Plan for closer alignment of Your Support Your Choice, Advice for All and
Wellbeing Hub

Case study example: Promoting older people’s independence and social inclusion

JHWS Priority Action: Promote older peoples independence and choice and tackle social isolation in older

people

A female customer aged 79 has used Care Network for many different services, including painting and
decorating, electrical work, gas heating maintenance, the assisted shopping service and others.
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3. Part Three: The Health and Wellbeing Board as a Partnership Board

A key feature of the Health and Wellbeing Board has been to create an effective partnership
structure that can provide shared system leadership for the improvement of health and wellbeing
for the people of Blackburn with Darwen. A strong element of this work has been to develop
strong and effective relationships between all stakeholders.

Members of The Board participate in regular policy development sessions, which provide an
opportunity to explore significant issues for health and wellbeing in greater depth and develop
whole system responses.

5.1 The Board’s progress and achievements

This section of the annual report includes the views of board members to assess the partnership
performance of the Board itself. The views of key board members were obtained through
interviews undertaken by an independent organisation. Board members were asked to comment
on the following;

The majority of members felt confident that the board is on the right trajectory to fulfil its role and
believe that in many areas it is making progress. Their comments and observations are structured
under four themes:

o Embedding partnership working

Whilst Blackburn with Darwen has a strong reputation for partnership working and therefore, a
good base to work with, people recognise that the board has made significant progress in bringing
a range of new partners together and highlighted the following:

‘the partnership is strong, relationships are good and we are moving in the right direction’

J Purpose, vision and strategy

The Board has produced the Joint Health and Wellbeing Strategy, which members felt sets out the
principles and drivers of the work that the board leads both collectively and individually.
Members commented:

‘we’ve all got a common understanding of the health inequalities challenge and that health is
everyone’s business’

. Delivery
People commented that there are already signs that the JHWS is influencing change, for example:
‘its early days but it’s starting to make a contribution to the other issues across the borough’
‘there’s a real motivation to work and deliver across silos ... but still work to do here’

’

‘health is talked about a lot in the council; doesn’t feel like an add on, feels like routine business

o Meetings
People generally felt that meetings were developing and improving as The Board matured.

‘we’ve started to have some really challenging debate and inquiry in our development meetings...
especially when we discussed mental health, we really shone a light on our collective potential’
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° Membership and engagement of stakeholders

The valuable contribution to the Board and its work made by the voluntary sector and community
representatives was noted as a positive. Whilst people were cautious of increasing the size of the
board, the need for regular engagement with wider stakeholders was raised.

° External profile and reputation

Board members are fairly confident that they have made good progress in the internal work of
developing the partnership and setting its strategy. Many people commented, however, that it
was time that the board started to look externally more, for example:

‘not sure people at the edge of it realise its potential or know what it’s doing’

5.3 Future challenges:

The two most common responses to this question were;

J Leadership for transformation across the system and;
. Building community capacity and resilience by working with local people

5.4 What the board should do next?

Proposals from respondents to this question included:

‘need to use our development time to look at the new world, anticipate the future and refresh our
strategy’

‘review and reprioritise our outcomes, making sure that they are focused on people and what we
can achieve collectively’

‘clarify the delivery structure and performance management process’

‘think a bit about the agenda and the business of the board, use more of our time to debate and
enquire’

‘think how we involve other key stakeholders’

The HWB has considered the outcomes of the review and incorporated the findings and
recommendations into the work plan of The Board for 2014-15, as set out below.

4. Part Four: The Future Work of the Blackburn with Darwen Health and
Wellbeing Board

In 2014-2015 the Blackburn with Darwen Health and Wellbeing Board will strengthen its
partnership structures to support the work that it is doing to improve the health and wellbeing of
local people. Building upon the progress of the Joint Health and Wellbeing Strategy the future
work of the Board will include the following actions:

e The Board will review its membership, partnerships, governance and delivery structures and
terms reference by December 2014 to ensure that the Board continues to be fit for purpose.

e The Board will review and refresh the Joint Health & Wellbeing Strategy by April 2015

e The Board will continue to supporting the integration and transformation of health and social
care through Better Care Fund, Transforming Lives, transition of 0-5 year old services to the
local authority, locality working ways of working and other new or emerging opportunities
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